
CITY OF ADRIAN 
DOWNTOWN DEVELOPMENT AUTHORITY 

ANNUAL MEETING MINUTES 
 

Official proceedings of the June 13, 2018 scheduled Annual Meeting minutes of the City of Adrian Downtown 
Development Authority Board of Directors. 
 
The meeting was called to order by Acting Chairman Moore at 8:00 am in the Adrian Armory Event Center at 230 
W. Maumee, Adrian, MI 49221. 
 
Roll Call:                                           Acting Chairman Moore, Mayor Jacobson, Albert, Benio, Douglass, Harder, 

Maggard, Munson, Olsaver, Rauser, Roberts, Steele, Wilkerson 
  
Also Present:                                   Don Taylor, Mark Murray, Al Britain, Garry Clift, Joe Wagley, Kathy (Novelty 

Shop), Kirk Valentine, Scott Westfall, Harley Westfall, Kary (Wagley’s), Mary 
Murray, Jeri Righter, Ted Covey, Ian (WLEN) 
Coordinator Miller 

 
Approval of the Agenda: Board Member Albert moved to approve the amended agenda, second by 

Board Member Olsaver, unanimously approved. 
 
Approval of the Minutes:               Board Member Olsaver moved to approve the minutes of the May 9, 2018 

Board Meeting, Board Member Albert seconded; unanimously approved.   
 
Finance report:                                         Acting Chair Moore noted the financial report was effectively unchanged and 

moving forward as anticipated.   
 
Action Items: For the Organizational Committee, Committee Chair Douglass announced 

the resignation of David Munson from the DDA board; Board Member 
Albert moved to accept the resignation, seconded by Board Member 
Rauser; unanimously approved.  Douglass discussed the DDA Board officer 
election process and asked for any nominations from the floor for board 
chair.  Hearing no nominations, Douglass then moved to approve Dusty 
Steele as chair, seconded by Board Member Wilkerson, unanimously 
approved.   Douglass then asked for any nominations from the floor for vice 
chair and hearing none moved to approve Chip Moore as vice chair, 
seconded by Albert, unanimously approved.  There was no floor nomination 
for board treasurer, and no recommendation from the Organizational 
Committee.  Douglass next addressed the committee’s recommendation 
that David Thomas be appointed to the position being created by the 
retirement of Mike Olsaver.  Douglass moved to recommend David Thomas 
to Mayor Jacobson, second by Olsaver, unanimously approved.  Douglass 
then discussed opening up the application process for the position vacated 
by David Munson; board consensus was to receive applications for 30 days. 

 
 For the Investment Committee, Committee Chair Olsaver informed the 

board that three demolition bids for 142 E. Maumee were received, ranging 
from over $250K to $150K.  Discussion of next steps ensued, with consensus 
to consider recommendation of parking study. 

 



 Acting Chair Moore discussed the proposals for the parking study.  
Coordinator Miller reported the staff recommendation came down to either 
Rich and Associates or McKenna, with staff preferring Rich and Associates. 
Discussion of whether City would participate in the study and where funds 
would come from to pay for study, note of fund balance and funds from 
switch of coordinator salary and benefits to City general fund will create 
available funding.  Discussion of whether or not to move forward with the 
study and its usefulness.  Board Member Albert moved to approve Rich and 
Associates, second by Board Member Rauser.  Vote as follows:  Moore – 
yes, Jacobson – yes, Albert – yes, Benio – yes, Douglass – yes, Harder – no, 
Maggard – yes, Olsaver – yes, Rauser – yes, Roberts – yes, Steele – yes, 
Wilkerson – yes.  Motion passes. 

 
Coordinator Report: Coordinator Miller presented a PowerPoint review of projects and events 

over the past year noting significant investment and project completion, 
including façade and rental rehab projects, Strongback, Croswell Opera 
House, First Friday, Artalicious, Blues and Brews, Adrian International Film 
Festival, Armory Project, etc.  Miller noted the City was the subject of a HUD 
audit, and that Adrian leveraged more federal funds into the community 
than any other city that accesses those funds through the MEDC. 

 
Chair Comments: Acting Chair Moore recognized retiring board members with a resolution 

from Mayor Jacobson.  Recognized were Mike Olsaver, Garry Clift, Todd 
Harder, and David Munson. 

 
Public Comment: Mark Murray commented on the Armory Project; Don Taylor mentioned the 

Rising Tide program and thanked Senator Dale Zorn for helping with the 
funding for the façade projects; David Thomas thanked the board for 
recommending him for board membership; Scott Westfall expressed 
concerns about measuring DDA progress and staff performance; Alan 
Britain questioned whether a parking study was needed; Ed Covey 
commented on progress made in downtown; Mary Murray asked about 
DDA plans and goals; and Garry Clift commented about the Main Street 
program. 

 
 
Other DDA Business Matters: None. 
  
 
Board Member Comments: Board Member Harder commented about the frustrating pace of DDA 

progress and expressed concerns about the coordinator; Board Member 
Benio requested inclusive language be used; Board Member Rauser 
questioned progress on Bonnie and Clydes; and incoming DDA Board Chair 
Dusty Steele thanked the board for their service and indicated his goal to 
complete an updated strategic plan. 

 
Adjournment: Meeting adjourned at 9:47 


